
 
 
 

TIME DESCRIPTION LENGTH 

2:05pm – 

2:13 pm  

Welcome / Announcements 

• Introduction (Get-to-know Task Force – 2 minutes) 

• Community Engagement list/timeline 

 

- Facilitator requested ECI Task Force to give recommendations for colleagues 

who work within the organizations that the ECI Task Force represents.  

- Timeline:  

• 3/15/21 – 4/9/21 – Community Engagement Zoom Meetings / group 

conversations 

• 3/15/21 – 4/9/21 (ECI Task Force Meetings) – Community engagement 

report back where Facilitators will provide updates to ECI Task Force 

8 minutes 

2:13 pm – 

2:45pm  

Microsoft Data Presentation + Q&A with Rahul Dodhia & John Cho 

• What data is available 

• Disaggregation 

• How to use data to tell story & support recommendations 

 

- Microsoft Presentation – see slide deck.  

32 minutes 

2:45pm –  

4:06 pm 

Break out into Work Groups (50 minutes): 

 

• Housing/Land Acquisition Work Group - Deep dive with Calandra 

Childers & Matthew Richter from Office of Arts & Culture 

 

• Education Work Group – Deep dive with Dwayne Shapel of DEEL 

 

• Health Group – Deep dive with Human Services & Department of 

Environmental Health (Food Security) 

 

• Business Development 

 

Break out groups to report back to ECI Task Force (20 minutes) 

 

- Recommendation notes from each work group to be shared in a 

collaboration file that can be reviewed by all ECI Task Force.  

- Presentations from workgroups attached 

81 minutes 

 

Recap & Next Steps 

- Request for the city's Human Services Department health lead, Jeff 

Sakuma, from Public Health to present 

 

4:07 pm Adjourn  

MINUTES  

ECI Task Force Meeting 

Friday, March 12th, 2021 

2:00pm – 4:00pm 
 
 



Attendance 
Excused Absences: 

- Carolyn Riley-Payne 

- Christina Wong  

 
 
 

Microsoft Presentation 













 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City Presentation: Education Workgroup Deep Dive  







 
 
 
 
 
 
 
 
 
 
 



City Presentation – Heath Workgroup Deep Dive  





 
 
 
 
 
 
 
 
 
 
 



City Presentation – Housing Workgroup Deep Dive 















 


